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This is for strict compliance of all concerned.
This issues with approval of competent authority.

L f-q -2^1
General Manager (Civil)/HOD,MCL

Copy to:-
1. Director Personnel, Director Technical(OP), Director (Finance), Director

Technical (P&P),MCL - For kind information.
2. Area General Managers, All Areas.
3. TS to CMD, MCL HQ.
4. General Manager(Vigilance),MCl HQ

5. Staff Officer (Civil), All Areas'
6. Area Finance Manager, All Areas.

0thcl

Sub:- Advlsorv for mandatorv use of e-office for file movement of Civil
Engineerino Departm€nt.

During the day to day activities of Civil Engineering Department, It has been observed
that several proposal related to estimates, TCRs, Provisional/Final Time extension,
Administrative approvals relating to Extra items,substantial excess or savings in
difFerent BoQ items,change in site , Deviation/Revised estimate etc are processed in
physical files which invariably delays the overall approval as movement of these
physical ftles are not followed up regarly leading to unreasonable delay at different
stages. Despite the implementation of e-office across pan McL, civil Enginnering
depatments of severar Area and units are st,ll processing prry'sicat Ries.

It is pertinent to note that as per the order no. McL/sBp/He/TS /2023/7g dated
ll:?119^1i..il..yl?t"gJy GMfis to cMD, McL, E-office shoutd'be-used invariabry andoearng wrrh physicar files must be done away with immediately. only exempted filesshall be allowed to be processed through physital mode.

Therefore in order to enhance the transparency, accountabirity and reduction in cycretime for approvars of different civir engineering proposars, the following may be strictlyimplemented: -

I. Civir engineering.. department proposars related to estimates, TcRs,Provisionar/Finar Time extension, namin[trative approvars a"i;g to Extraitems, substantiar exc€ss or savings in different;6o-il;.;';l;;g" in sire,Deviation/Revised estimate,-- Maten:ar, Labour, pol escaration etc shail berr 311"!::::llllgcessed in e office from the initiafins autnffi. -'-" -"rr' ror convenience, estimate /Deviation estimate/ievisea e'siimate fires. or anyother fires which requires caicuration crrecks.ano'scrutiny J;;;;.';"rers, shalrbe attached under local reference of e_omie ln excel format.III. 
ffiIff::riJ:l|H:":"re with an aoirrn"nt. larer rC recommendation) shan

ru' In exceptionar/emergency 
- 
situations, physicar fire may be processed with theapprovar of Area Generar Manager(for'works at erea)fcuiciriryii5itro. *orr.,at MCL He) with justifications redarding the exceptionji/il;;9;;il;iiuation.

Z.


